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Kyneton Golf Club Inc.
ABN 11 295 498 200

Annual General Meeting

The Annual General Meeting of the Kyneton Golf Club Inc. will be held at the Club House on
Thursday 2% November 2011 commenajat 7.30pm. Agenda as follows:

ook whRE

Minutes of previous AGM held 25 November 2010.
Acceptance of Annual Report(s).

Motions on Notice.

Election of Committee for 20312012 season.
Appointment of Auditor.

General Business.
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Kyvneton Golf Club Inc.
Minutes of Annwal General Meeting 2002010

Date : 25" November, 2010
Venue : Kyneton Golf Club
Minuted By : A.Pope

Meeting commenced at 7.50 pm.

Present : P.Walsh (President), E.Hoctor (Treasurer), A.Pope (Secretary), Ed.Kennedy (Captain),
R. Martin (ViceCaptain) G.Parkinson, D.Stark, (Committee Members) and the following
club members: P.Robinson, B.Dwyer, K.Turang, L.Turang, J.Quick, D.Murphy, F.Evans,
Barry Murphy, M.Scoble, B.Buckley.

Observers: M.Power (Accountant), A.Mallia (Auditor)

Apologies: A.Hanks @&President), M.Hamer (Committee Member), J.Pearce, G.Hackett,
B.Simpson. L.Pope, J.Dawson, J.Butselaar.

A quorum being present, the meeting was declared open.

Minutes of previous Annual General Meeting
The minutes of the previous Annual General Megtior 20082009 were taken as read.

A.Pope pointed out an error in the Minutes of the previous AGM in that the date of the meeting is
shown as 28 November 2008 rather than the correct6lovember 2009.

Moved: A.Pop&seconded: Ed. Kennedy
& ¢ K I {the aBokeiné&ntioned correction, the Minutes of the previous Annual General Meeting be
I OOSLIi SR @ Motion Passed

t NEBAARSY (G 0Qa -201 ((iRddoratiiceGvdens Repdut)

t SGSNI 21 f &K &dzYYlI NAT SR GKS YI A yghlighited thafolldwig ¥ G KS

points:

1 In cash flow terms, the Club had again achieved a good financial result

9 The decision to run our own motorized karts and retail facilities had been a significant success in
AYLNRGAY3I (GKS / fdzwQa NBGSydzS

1 Negotiations were undsvay with Coliban Water regarding the possibility of obtaining recycled
water for the course. The project was at an early stage but was proceeding well.

Financial Report for 2062010

Ed Hoctor briefly summarized the main points of the Financial Repongst other items, he

mentioned the following points:

1 The Club had achieved an accounting profit of $5,322 for FYR220@%s opposed to a loss of
$21,115 the previous year;

1 The recent bad weather, whilst good for the course, would have a detrimerieatefn our
revenue, possibly as much as $8,000.
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[P LI AYQa wDIRNI FT2N Handg
9R YSyySRe alLl1S oNARSTEe NBIAFNRAY3IA (GKS [/ FLIIAYyQ3
had assisted him and made his job easier.

[F R t NBAARSY (i Q#or200920t0LJ0 F Ay Qa wSLR
The President (Judy Quick) and Captain (Marg Scoble) felt that the written report spoke for itself and
no additional comments were required.

Moved: A.Pope&seconded: B.Dwyer
GeKIG GKS !'yydaAmawSaR NGOG 2 NibteriPastd

Motions On Notice
A.Pope explained that the purpose of the Motion on Notice was to enable the Committee to define

an appropriate distance from Kyneton for eligibility for Country Membership. By reducing the
current distance from 40 kilometres it woultit possible to offer Country Membership to residents

of population centres such as Gisborne, Castlemaine and Romsey etc. Combined with some
appropriate advertising, this could result in some new Members. He also pointed out that the Club
was only riskinghe loss of a small amount of money as only about 5 current Full Members would
become eligible for Country Membership.

Moved: A.Popeseconded: P.Walsh

That:

FLY GKS /2yaidAtdziazy 2F (KS YeySaz2y DzftHan/ f dzo Ly
nn (Af2YSGNB&aég o0& GY2NB GKFYy | ALISOATASR RAalGl yC
/| tdzodé | RR GKS aSyidSyOS a¢KS ALISOAFASR RAaGlryOS
RSGSN¥AYSR o6& GKS alyl3SyYSyld /2YYAGUSSdéh

Motion Passedqunanimously)
The motion, having received more than the required 75% of positive votes required for a
constitutional change, would be incorporated into the Constitution.

Appointment of Auditor

Moved: P.Walsh Seconded: D.Stark
G¢KIG !t FNB RxAsdounting & Buginess Services Pty Ltd be appointed as the Auditor

for the financialyear20t@ nmm Yy R GKF G Fy ! dzRAG CSS 2F bPmInnn
Motion Passed

Page3



Election of Committee Members
There were 9 valid nominations for 12 positionsaAesult the following people were elected
unopposed to the positions shown.

Peter Walsh - President

Adrian Hanks -Vice President

Ed Hoctor - Treasurer

Arthur Pope - Secretary

Ed Kennedy - Captain

Vacant - Vice Captain

Grace Parkinson - CommitteeMember
David Stark - Committee Member
Karel Turang - Committee Member
Trevor Glanfield - Committee Member
Vacant - Committee Member
Vacant - Committee Member

General Business
A few items were raised for discussion in General Business includmg delthe Club
Championship Finals, advertising for new members etc.

The meeting closed at 9:15pm.
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PRESIDENTS REPQBUSB-2010

(Incorporating Greens Report)

Couch Program

We have made good progress with the couching program. AS you know,th&"14" and 9"

fairways were couched this year and have progressed Walexpect them to improve dramatically
this summer with plenty of water and hot conditions. We will be concentrating on the surrounds of
the greens and fronts of the greens this year.

Equipment & Machinery

The Rough Cutter has been replaced with a new John Deere. The club was able to achieve a good

price for the old machine. The other mowers are being well maintained by Paul Robinson and we

R2y Qi Sy@ral 3asS I ye ngrégireyiStheEnexNIB niinthad\Berr&egiviedia 6 S
generous donation from John Butselaar of his Ford ute and this donation is much appreciated. The

fI NBS FrHANBIE Y2gSNRa fSIasS SELANBE aK2NIte gKAC

Coliban Waterg Recyclel Water Scheme

Even after obtaining approval of a $1.9 million grant for this project from the Federal Government

at this stage Coliban Water appear reluctant to go ahead. They have completed surveys and costings
and estimate the cost to be arour@#t million. This requires Board approval from them and we have
received no correspondence in recent months.

Trees and Pathways

Due to the extreme weather of last summer we lost over 80 ta®s there was severe damage to

the pathways. We will be arrgmg for some working bees to cut up the trees andselh as

firewood next winter. The pathways are a costly exercise but some work will be done to level out

what we haveGood work was done on thé"dy the Wednesday BBQ team. Thanks to Graham
Hackettb 2 St 1 f ft RAaax /2tAy hQ{dAtAGlIYy>X 9R YSyySRe |

Ladies Golf

The ladies had a great year with income up 20% on the previous year. They had some excellent
tournament days and introduced many golfers to our course. Great work.
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Kyneton ®If Bowling Club

The bowlers had a very hard time with the loss of 5 weeks of competition due to rain. This affected
their income which was down about 10%. The bowling green is being replaced this year as a result of
a kind donation from John Butselaar asmime money which resulted from fund raisihtpwever,

this will mean there will be no bowls activity for some time over summer.

Bar & Clubhouse

There has been little improvement to this area due to financial constraints this year. We do hope to
paintthe] A G OKSY FyR KI @S OFffSR F2N) ljd2dGSa (2 dzLJANI F
the possibility of a secondary heater such as a split system in the main area. All these issues rely on

an increase in income. New polo shirts and caps aveinctack.

FinancialOverview

This year was a struggle with the loss of 5 or 6 weeks due to bad weather. | estimate that we

suffered a loss of between $10,000 and $15,000 over those weekends. Overall, we recorded a loss of
$14,260. Considering the couching pram cost up to $13,500 and a reduction in our loan of about
Py>SnnnX AG &l ayQi ltexgett ® berépeadd. This Reardvg Bill bé Emb&idng Q
on an advertising program to encourage new members and green fee players at a modest cost of
around $2,000. There will be no major projeéts the year but work will be done to our bunkers to
achieve better drainage and resanding will also take place. We will also take steps to make the
course more green and friendly by trimming under trees, widgriarways and lowering the rough.

The golf carts have proved to be a good money earner, bringing in about $11,000 for the year.

Office Bearers and Committee
Greens Committee under the leadership of Vice President, Adrian Hanks and assisted by Grace
Parknson andPaul Robinsoare to be commended for supplying a letegm plan of improvements

within our budget restraints.

Our Captain, Ed Kennedyshaorked diligently for many hours running Competitions.
Ed Kennedwvill be standing down as Captain. kWito thankEdfor his contribution.

Ed HoctoasTreasurer and Club Services Director has excelled with a large workload. Great effort
and much appreciated.

Our Secretary, Arthur Pope, with his meticulous organization skills, ensures smooth runtiag of t
Committee and Club.

Mike Hamer, our Junior Golf Development Officer has been running Junior Golf dLlinmgsthe
yearand has done a tremendous job in promoting golf and our Club.
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Our other Committee Members, Trevor Glanfield, David SiatkKael Turangalso makea vital
impactonthe Club.

I would like tothank the Committee Members on their work throughout the year, all of which has
contributed to a good result. | look forward to working with you again next year.
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KYNETON GOLF CLUB INC.

FINANCIAL STATEMENTS

FOR THE YEAR ENDED

30 JUNE 2011
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KYNETON GOLF CLUB INC.

BALANCE SHEET
AS AT 30 JUNE 2011
2011 2010
$ $

Current Assets
Cash at Bank - 12,434 3,559
Petty Cash 704 1,006
Investment Account - -
Bar Stocks 2,312 2,142
Course Stocks 3,864 4,500
Accessories Stocks 634 61
Prepayments 4,393 4,497
Total Current Assets - 527 15,765
Pro
Clubhouse at Cost 382,000 382,000
Less Accumulated Depreciation - 60,799 - 56,979
Course Renovations [2011] 13,500 -
Less Accumulated Depreciation - 675 -
Total Property 334,026 325,021
Equipment
Plant & Equipment 156,573 160,299
Less Accumulated Depreciation - 100,375 - 87612
Golf Carts 14,273 14,273
Less Accumulated Depreciation - 6,343 - 1,586
Total Equipment 64,128 85,374
Land & Improvements 2,100,000 2,100,000
Total Property & Equipment 2,498,154 2,510,395
Total Assets 2,497,627 2,526,160
Current Liabilities
Prepaid Subscriptions - 3 Years 9,696 14,545
Prepaid Subscriptions - Ordinary 13,897 12,082
Bar Vouchers to be redeemed 4,065 1,972
Creditors 2713 5,852
Accruals 22,127 11,056
GST Owed by Club 6,322 4,544
GST Owed to Club - 3544 - 3464
Funds received in advance 182 91
HP Liability 4,460 16,983
PAYG Payable 2,280
Other Payroll Liabilities 2,761 88
Total Current Liabilities 62,679 66,029
Non Current Liabilities
NAB Loan 125,037 131,365
HP Liability - 4,595
Total Non Current Liabilities 125,037 135,960
Total Liabilities 187,716 201,989
Net Assets 2,309,911 2324171
Equity
Retained Eamings 1,336,911 1,351,171
Asset Revaluation Reserve 973,000 973,000
Total Equity 2,309,911 2,324,171
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KYNETON GOLF CLUB INC.
INCOME STATEMENT

FOR THE YEAR ENDED 30 JUNE 2011

Income

Advertising

Bar Revenue

Bowils Club

Catering Revenue
Competition Fees

Carts Hire

Donations Received

Golf Accessories

Green Fees

Hire of Venue

Interest

Kyneton Bushland Resort
Members Subscriptions
PGA - Shop Rental
Social Functions

Special Events
Sponorship

Women's Competition
Un-redeemed Bar Vouchers
Sundry Income

Asset disposals profit/-loss
Total Income

Cost of Sales

Bar Costs

Members Bar Discount

Food - Special Events
Barbeque Expenses

Bowling Club Costs

Golf Accessories

Carts Fuel & Maintenance
Course sprays & chemicals etc
Course equipment maintenance and rental
Fuel & Oil

Green Fees Commission
Men's Competition Costs
Women's Operating Costs
Total Cost of Sales

Gross Profit

2011 2010
7,409 7,785
45,366 47,960
4,908 5,785
“ 5,817
18,807 22,492
11,052 3,474
1,350 2,585
3,456 1,060
45763 55,358
1,091 755

85 -
2,000 3,182
54,491 52,639
709 709
870 2,666
5,969 4,136

2,182

8,206 6,672
148 297

3,785 -
217,647 223,372
28,799 26,385
985 1,055
2,844 2,543
1,827 814
4,540 6,045
3,003 471
2,067 195
15,135 10,586
8,743 11,461
5,557 4,924
- 1,266
6,966 12,332
3,151 4,226
83,617 82,303
134,030 141,069
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Operating Expenses
Accounting Fees

Advertising

Audit Fees

Bank & EFTPOS Charges
Bank Overdraft Interest & Facility Fees
Bank Loan Interest & Fees
Cleaning

Clubhouse - Cleaning
Clubhouse & Kitchen - Maintenance & Other
Depreciation Expense
Donations

Dues, Subscriptions & Licences
Electricity

Freight

Gas

Hire Purchase Interest
Insurance Loan Interest
Insurance

Internet Charges

Internet - Web Page Expenses
Legal expenses

Telephone

Postage

Printing & Stationery

Rates & Taxes

Security

Service charges

Wages & Salaries
Superannuation

Workers Compensation

Staff Costs - other

Sundries

Prior Year (2008) adjustment [GST]
Total Operating Expenses

Profit / (Loss) from Operations
Retained Earnings at the
beginning of the Year

Retained Earnings at the end of the Year

1,200 1,500
260 178
1,000 870
1,408 1,331
557 290
8,577 8,930
37 27
3,161 2,730
6,397 2,666
26,646 23,411
- 350
6,895 6,054
4,160 3,869
401

560 736
966 2,232
- 323
4,946 5,394
449 381
138 96

42 -
2,332 2,365
374 385
2,189 2,232
4773 5,123
436 436

54 =
50,654 53,149
4,747 4,599
574 371
11,440 5,081
429 638

2,488 -
148,290 135,747
- 14,260 5,322
1,351,171 1,345,849
1,336,911 1,351,171
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KYNETON GOLF CLUB INC.

CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2011
2011 2010

Cash flows from Operating Activities

Receipts 204,985 235,851
Payments to suppliers and employees - 177,783 - 174,244
Net cash provided by (used in) operating activities 27,202 61,607
Cash flows from Investing Activities

Net Fixed Assets purchased and sold - 10,510 - 16,627
Net cash provided by (used in) investing activities - 10,510 - 16,627
Cash flows from Financial Activities

Repayment of loan - 14,904 - 14,904
Repayment of hire purchase liabilities - 18,083 - 16,867
Repayment of insurance loan - - 5,099
Net cash provided by (used in) financial activities - 32,987 - 36,870
Net increase (decrease) in cash held - 16,295 8,110
Cash at the beginning of the financial year 4,565 - 3,545
Cash at the end of the financial year - 11,730 4,565

NOTE 1: CASH FLOW INFORMATION

(a) Reconciliation of Cash

Cash at Bank - 12,434 3,559
Cash Floats 704 1,006
- 11,730 4,565

(b) Reconciliaton of net cash provided by
operating activities to Profit / (Loss);

Profit / (Loss) - 14,260 5,322
Non cash flows in Profit / (Loss);

Depreciation 26,646 23,411
HP, Loan & Insurance Interest 9,542 11,485
Profit on sale of fixed asset - 3,901 -

(c) Reconciliaton of net cash provided by
operating activities to Profit / (Loss);

(Increase) / decrease in Debtors - 1,520
(Increase) / decrease in Prepayments - 104 586
(Increase) / decrease in Stocks 107 1,607
Increase / (decrease) in Subscriptions in Advance - 3,034 11,852
Increase / (decrease) in Funds Received in Advance 91 91
Increase / (decrease) in net GST 1,699 738
Increase / (decrease) in Payroll obigations 393 129
Increase / (decrease) in Creditors and Accruals 10,023 4,866
Net cash provided by (used in) operating activities 27,202 61,607
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KYNETON GOLF CLUB INC.

NOTES TO AND FORMING PART OF THE ACCOUNTS

FOR THE YEAR ENDED 30 JUNE 2011

NOTEI: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

This financial report is a special purpose financial report prepared in order to satisfy the
financial reporting requirements of the Associations Incorporation Act (Vic). The
Committee has determined that the association is not a reporting entity

The financial report has been prepared in accordance with the requirements of the
Associations Incorporation Act (Vic) and the following Australian Accounting Standards:

AASB 101 Presentation of Financial Statements
AASB 110 Events occurring after Balance Sheet Date
AASB 1031 Materiality

No other Australian Accounting Standards, Australian Accounting Interpretations or other
authoritative pronouncements of the Australian Accounting Standards Board have been
applied.

The financial report has been prepared on an accruals basis and is based on historic costs
and does not take into account changing value of money values, or except where specifically
stated, current valuations of non-current assets. Previous financial reports were prepared on
a cash basis.

The following specific accounting policies, which are consistent with the previous period
unless otherwise stated, have been adopted in the preparation of this report.

INCOME TAX
The Association is exempt from income tax by virtue of Section 23(g)(iii) of the Income

Tax Assessment Act 1936, as amended, which relates to non-profit associations.
Accordingly no tax is payable on any profit generated by the Association.

NOTE 2: REVALUATION AND IMPAIRMENT OF ASSETS

The Committee, acting independent advice at 30™ June 2010 has maintained the value of
Land and Improvements at $2,100,000.00 being the estimated selling price less estimated
costs of sale.

NOTE 3: SECURITY ON BANK LOAN

The loan with the National Australia bank is secured by the mortgage on the Kyneton Golf
Club owned land and improvements.
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KYNETON GOLF CLUB INC.

STATEMENT BY MEMBERS OF THE COMMITTEE

The committee have determined that the association is not a reporting entity.

The committee have determined that this special purpose financial report should be

prepared in accordance with the accounting policies outlined in Note 1 to the

financial statements.

In the opinion of the committee, the financial report:

1. Presents fairly the financial position of Kyneton Golf Club Inc. as at 30 June
2011 and its performance for the period ended on that date.

2. At the date of this statement, there are reasonable grounds to believe that

Kyneton Golf Club Inc. will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Committee and is
signed for and on behalf of the Committee by:

5" November 2011

Treasurer :
Mr Edward Hoctor 5™ November 2011
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