Minutes of Kyneton Golf Club Inc. Committee Meeting

Date : 17" December, 2011
Venue : Kyneton Golf Club
Minuted by : A.Pope

Meeting commenced at 10:05 am.

Present : P.Walsh (President), A.Hanks (Vice-President), K.Turang (Captain), G.George (Vice Captain) (later),
E.Hoctor (Treasurer), A.Pope (Secretary), L. Turang (Committee Member)

Apologies: M.Hamer, D.Stark, A.Fooks, (Committee Members)
Absent: T.Glanfield, (Committee Member)

Preliminary Business
There was no Preliminary Business.

Minutes of Previous Meeting
The minutes of the previous meeting held on 12" November 2011 were taken as read.

Moved: P.Walsh Seconded: E.Hoctor
“That the minutes of the previous Management Committee meeting be accepted”. Motion carried.

Business Arising
e The Action Points from the previous minutes were discussed and updated.

Correspondence In
e A “Thank You” letter had nee received from Rotary for use of the course on the Rotary Golf Day. A cheque
for $200 was also enclosed.

Correspondence Out
e Nil

Moved: P.Walsh Seconded: E.Hoctor
“That the correspondence be accepted”. Motion carried.

Business Arising from Correspondence
e No business arising

Motions on Notice
There were no Motions on Notice.

Club Services Sub-Committee Report
o Nothing major to report.

Financial Services Sub-Committee Report
o Ed Hoctor presented a verbal report and a written Profit & Loss Statement until the end of November 2011.
e It was agreed that the Treasurer should be able to claim reasonable expenses for telephone calls.

Golfing Services Sub-Committee Report
e Adrian Hanks presented a written Greens Report.
o Karel Turang presented a written Captain’s Report.
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Election of Members
The following applicants were approved as Members of the Club.

o Darren Ampulski Full 7 Day

e Fraser Ampulski Junior 14-18

e Alan Dealy Country 7 Day
e Bryan Greetham Country 7 Day
e Shannon Greetham Junior U-18

e  Christopher Scriven Full 5 Day

o Rachel Tatti Junior U-14

e Jayden Tatti Junior U-14

General Business

The following items of General Business were discussed.

o Peter Walsh reported on a potential sponsorship which Graham Hackett had organized with Drummond
Golf. The details of the sponsorship had been largely worked out but the agreement was still to be signed. He
outlined the basic details of the proposed deal. All Committee Members were fully supportive;

e Liz Turang raised the possibility of providing members with a renewal tag each year and provided a sample.
There was some discussion without a definite conclusion being reached.

Meeting closed at approximately 11:20am.

Next Committee meeting will be held at the Club House at a time and date to be advised.
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Summary of Outstanding Action Points

Action Date From | Responsible Date By Status

Previous Action Points

Organise required repairs to kitchen (painting ceiling etc) 9-Jan-10 E.Hoctor/ 13-Feb-10 | In Progress
A.Hanks

Follow up arrangements for Rotary Golf Day 13-Nov-10 P.Walsh/ As Completed
K.Turang necessary

Develop proposal re promotion and advertising campaign 12-Feb-11 P.Walsh 12-Mar-11 | Completed

Prepare and display sign re payment of Green Fees in 19-Mar-11 P.Walsh 9-Apr-11 | In Progress

advance of play

Develop proposal to reduce number of Committee Members | 20-Aug-11 A.Pope 31-Oct-11 Lapsed

Post website details to Committee Members re Macedon 20-Aug-11 A.Pope 17-Sep-11 | Incomplete

Ranges Golf Course Ratings

Follow up with proposal to sell Corporate Packages and 24-Sep-11 P.Walsh 22-Oct-11 Lapsed

Accommodation Packages on behalf of the Club

Provide written documentation and finalise Paul Robinson’s | 22-Oct-11 E.Hoctor/ 19-Nov-11 | In Progress

contract A.Pope

New Action Points

Put newspaper ad on Website 17-Dec-11 A Pope 14-Jan-12 n/a

Put Ladies Clinic flier on Website 17-Dec-11 A Pope 14-Jan-12 n/a

Consider options for annual renewal tags for Members 17-Dec-11 All 14-Jan-12 n/a

Deferred Items

Follow up on options for removal of pine trees and 6-Jun-09 P.Walsh 31-Jul-09 Deferred

revegetation

Investigate options regarding pump 12-Dec-09 A.Hanks/ 13-Feb-10 | Deferred
D.Stark
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